Teton County Fair Board
Special Meeting Minutes
Sunday July 30%, 2023 @ 8:00AM
Fair Office @ 305 W. Snow King Ave

Mission: The mission of the TCFB is to produce an exceptional fair and administer the year-round
use of the fairgrounds while promoting the western heritage; uniting urban and rural communities in
celebration.

Vision: The TCFB'’s vision is to actively engage in the pursuit and promotion of our rural and
agricultural heritage, from neighborhood back yards to family farms and local businesses.

I.  Callto Order
Zach calls the meeting to order 8:01AM.

Il Roll Call/Pronouncement of a Quorum
PRESENT: Hannah, Donnie, Amy, Matt & Zach
ABSENT: MB
ALSO PRESENT: Rachel

DISCUSSION ITEMS
lll.  Saturday Debrief

Lion’s Club Breakfast - Hannah says they may not be too happy with us this morning after
the music and party last night. There was a lot of trash, but Margarito and the cleaning crew
have it handled.
Cornhole Tournament - ran great and people had fun.
Big Top Tent Events & Programming - Fire spinners were a hit and the fire marshal was happy
with the setup. Amy had an unpleasant encounter with some of the Big Top Tent performers
who were in our building late last night. Rachel did too. The restrooms are dirty and need
some attention, as well as the kitchen area.

Fair Rodeo

The show was shorter than we expected but ran really smooth.

Kettle Corn was pleased with their sales at the rodeo last night.

In 2024, we need to find a good place to take photos of the rodeo winners with their buckles.

Parking

Matt says there were several cars parked on Snow King Ave that may or may not have been
charged to park. Friends of CMU also wanted to leave early but that could’ve been because
the lots were full.

IV. TODAY - Horse Show
8:30AM, Western Performance Classes in Rodeo Arena
8:30AM, Trail on Ball Field



V.

VI

VII.

Put together and deliver drink coolers to the Crow’s Nest & Mateosky Ball Field. P/U
sandwich tray @ 11:00AM.

Rachel needs to write and deliver the Jackpot Trail checks to Catherine.

TODAY - Pie Eating, Diaper Derby, Wiener Dog Races, 3-4PM

Hannah will need some help getting set up for the contests around 2:00PM.

TODAY - Figure 8 Races

Fine Dining Restaurant Group Request - they have requested tickets for tonight. The event is
sold out. Despite our efforts to recruit them as a Fair sponsor, they have chosen not to
sponsor the Fair. We can tell them that if in the future they would like to sponsor the Fair, at
the Platinum level, they will get a ticket package.

Racer Packets w/ Driver & Pit Crew Wristbands - Zach will go through these and put them
together.

Programs - 2800 copies, Zach went over the program with Celeste already and they are
ready to send to Staples.

Sam - track build as soon as Horse Show is over, 1-2PM

Cable - Ridgeline Excavation is bringing a skid steer and operator to recover the cable after
each heat.

Racers arrive 3-5PM. Racer Meeting 6PM - Zach & MB are on it.

4-6PM, Emcee, DJ, Videographer arrival & setup.

Golf Cart, Amy will drive it around the track with Royalty and sponsor flags.

Zach asks about auctioning off the golf cart tonight to raise money for the Fair. Ridgeline has
offered to buy us a new one next year. Rachel asks if we have an auctioneer. Sarah is out of
town, but Rachel can call Alyssa and ask her about it.

Adjourn

Hannah motions to adjourn the meeting at 8:42PM. Matt seconds the motion. No discussion.
The vote is unanimous in favor. The motion passes.



